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Public transport: oh dear!
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The North East Link

3



Path dependence

• A situation where a certain kind of policy setting, once established, 
keeps delivering short term rewards (what economists call ‘increasing 
returns’) in terms of what the public and politicians believe to be 
valued.

• ‘Path dependence’ is a term for a mind-set. Set minds which do not 
change.
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The policy path
• A well-established path has to be accepted, but may be re-construed 

and reconstructed.

• The main features of the Australian transport policy path:
• individualised over collective mobility: cars, taxis, uber, cycling, walking over 

trains, trams, buses.

• Big infrastructure will win elections, sometimes.

• If the path won’t change perhaps it can be reshaped,

• The question to be asked continually is: What will make 
individualised transport flow better, with more predictable journey 
times, in a city of 5-8 million?

• Politicians will go on answering ‘infrastructure’. To which we have to 
be able to respond, ‘Yes, but what else?’
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Dislocating the policy path

• If the path won’t change, then perhaps it can be reshaped, or as one 
political scientist says, ‘dislocated’. So how?

• What will make individualised transport flow better, with more 
predictable journey times, in a city of 5-8 million?

• Politicians will go on answering ‘infrastructure’. To which we have to 
be able to respond, ‘Yes, but what else?’
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Rail Futures Institute



1. Making the existing system and assets work better.
2. Creating a multi-modal grid network of high frequency services.
3. Completing high capacity rail links to the CBD and providing seamless cross-city trunk 

routes.
4. Maximising potential of the tram network to provide middle and inner suburbs to CBD 

connections, cross suburban journeys and links to rail interchanges.
5. Extending electrified rail coverage to outer growth areas.
6. Developing new medium capacity (including light rail) cross-suburban transit corridors.
7. Connections to and between National Employment Clusters and major activity centres.
8. Redesigning the bus network to effectively complement rail and trams.
9. Strongly facilitating active transport (cycling and walking) to and from public transport.
10.Improving accessibility of services to less able people meeting DDA compliance. The 

keystone of the Melbourne Rail Plan is to transform the current radial network into a 
connected cross-city grid network. 

Rail Futures Institute: Melbourne Rail Plan to 2050



Locals thought it was horrible, but now:



The Rail Loop



The City of Melbourne’s defence against 
congestion-pollution


